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May 13, 2008

Ms. Ann Weaver Hart, President
Temple University

1801 N. Broad Street
Philadelphia, PA 19122

Dear President Hart,

On behalf of the Executive Board, and in the spirit of the enclosed Resolution of the Philadelphia Council AFL-CIO,
I'am writing to urge you to bring to a close the protracted contract negotiations with the employees of Temple
University represented by AFSCME Local 1723,

Itis my understanding that the workers have been without a contract since the Fali of 2007. This is unacceptable.
The hard working men and women of AFSCME Local 1723 should never have been put in the untenable situation
of working without a contract for such an extended period. We look to our universities to be leaders in all
respects, including in labor-management relations, but sadly, we see no such leadership coming from Temple
University.

The University’s position that a merit pay system must replace the regular-scheduled wage increase system
currently in effect flies in the face of the experience. Systems of pay based solely on merit increases do not work
as they are often instituted in subjective and unfair ways. We are asking that you take the merit pay system off
the table and allow contract negotiations to move forward.

Temple University has the potential to be a model for labor-management relations. The highly unionized
workforce and the setting in an urban, union town make for a great combination in that regard. | am asking that,
as President, you take the lead in setting the tone for negotiations and in moving forward to ensure the workers
at Temple University are treated fairly. If you believe | can be of any assistance in this matter, please do not

hesitate to contact me.

cc: Temple University Board of Trustees



Resolution of the Philadelphia Council AFL-CIO concerning
TEMPLE UNIVERSITY EMPLOYEE FAIRNESS

WHEREAS, Temple University is one of the Commonwealth’s leading higher education
institutions; and,

WHEREAS, Temple University as a leader in higher education should set an example of
fair and equitable labor relations with all of their employees; and,

WHEREAS, Temple University has been in protracted contract negotiations with
AFSCME Local 1723 without resolution as of May 6, 2008; and,

WHEREAS, Protracted labor negotiations undermine employee morale and constructive
labor-management relations; and,

WHEREAS, one of the principal obstacle to contract resolution is Temple University’s
insistence to substitute a “merit pay” payment system for regular-scheduled wage increases as
part of Local 1723’s new contract; and,

WHEREAS, So-called “merit pay” systems have been tried in some educational
environments; and,

WHEREAS, For workers these “merit pay” system experiences proved to be entirely
subjective and unfairly prejudicial; and

WHEREAS, Temple University refused to agree to an agency fee charge for non-
member of the bargaining unit;

THEREFORE BE IT RESOLVED, that the Philadelphia AFL-CIO go on record
against Temple University’s proposed “merit pay” system for AFSCME Local 1723; and,

BE IT FURTHER RESOLVED, that the Philadelphia AFL-CIO urge Temple
University to abandon its insistence to include tried and discredited “merit pay” schemes in its
contract with AFSCME Local 1723.

Unanimously approved May 6, 2008.



